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Abstract:  Project management has become a distinctive way to manage business activities nowadays. There is a 

need for high transition from Functional to matrix level in an IT Organization for project management. This article 
presents the need to identify the purpose of project Management in an IT Organization. This paper also presents the 
study on all the aspects of Enterprise Management right from inception, initiation to logical closure and completing 
the project. This provides different implementation ways of Enterprise project Management system in IT Organization 
for Business Process Improvement. This article gives the Quantification of results for managing and measuring the 
success of IT Organization. 
. 

1. INTRODUCTION 
 
Project management is the application of knowledge, skills and 
techniques to execute projects effectively and efficiently. It’s a 
strategic competency for organizations, enabling them to tie 
project results to business goals — and thus, better compete in 
their markets. Project Management is the art and science of 
managing a project from inception to closure as evidenced by 
successful product delivery and transfer. 
 
Project management processes fall into five groups: 
 

 Initiating 

 Planning 

 Executing 

 Monitoring and Controlling 

 Closing  
 
Enterprise Life Cycle (ELC) in enterprise architecture is the 
dynamic, iterative process of changing the enterprise over time by 
incorporating new business processes, new technology, and new 
capabilities, as well as maintenance , disposition and disposal of 
existing elements of enterprise. 
 
EPM(Enterprise Project Management) involves viewing the 
projects in the organization as a portfolio which requires common 
support systems, including enterprise knowledge, information and 
communications technology, procedures and processes to 
simplify management and leveraging of knowledge in order to 
solve common problems and challenges [1]. 
 
Notwithstanding the significant milestones achieved in the 
development of the discipline of project 
 
 
 
 
 
 

Management, the ever-growing need and expectation to manage 
varied and disruptive projects at various stages of their project life 
cycle, present new challenges and require responses that can 
better position organizations for the future. The worrisome issues 
cited by Dooley et al. include ensuring the correct mix of projects, 
optimal balancing of resources for all projects in the organization, 
alignment of the portfolio to achieve organizational optimization, 
and reacting to changes during the life of the project. It is clear 
that for organizations. 
 
strategic management, and is also an important firm management 
practice in order to adapt to changes in the external environments 
and internal conditions, to obtain sustainable competitive 
advantage, and to improve organizational performance. For 
decades, a large body of diverse literature is devoted to 
understanding strategic change. 
 
Strategic change and its related research literatures can be 
categorized into  
 
(1) strategic change,  
(2) strategic change-organization performance, 
(3)environment-strategic change-organization performance, and  
(4) organization learning-strategic renewal/ transformation.  
 
Regarding strategic change, the research have  focused mainly 
on four issues: the definition and stages in change[2], the 
process[3][4][5], the need for change and factors contribution to 
success change[6][7], the challenges, strategic choices and 
characteristics of strategic change[8]. 
 
Change Management [9], a core process of the Information 
Technology Infrastructure Library (ITIL) [10] ensures that changes 
to hardware and software are managed and conducted in a way 
that costs are met, risks are reduced, and that the business needs 
and goals of a company are satisfied with the highest degree of 
confidence and optimization. To ensure this, ITIL proposes a 
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Change Management process comprising the evaluation, 
authorization, planning, test, scheduling, implementation, 
documentation, and review of IT changes [9]. 
 
RESEARCH PROBLEM 
 
In today’s tidal wave of global economic, technological and social 
change, that name of the game for organization is survival. 
 
The influential factors of organizational effectiveness are 
widespread, including factors that are related to external 
environmental changes, and factors which will improve the 
internal managerial effectiveness. The organization must 
consider the reasons for change, the external environment, and 
the internal situation to decide which factors to change. The most 
common known targets of organizational change include vision, 
strategy, culture, structure, system, production technology, and 
leadership style. 
 
Success in business doesn’t come from feeling comfortable. In 
today’s technology-driven world, business life cycles have 
accelerated exponentially. The challenge is to keep a step ahead 
of changing market conditions, new technologies and human 
resources issues. 
 
The business of business is business. This has been the 
premise upon which the business world has been operating in 
the struggle toward market domination and profitability.  
 
The business organizations need to become conscious of the 
evolutionary role business plays in the future of the planet and to 
take responsibility for that role. Knowledge has always been 
relevant for the good performance of business. However, the 
kind of relevant knowledge to develop and maintain competitive 
advantage has changed over time. The world is changing and 
the business world is a key shaper of emergent possibilities. The 
evolution of the business world and with it, the evolution of 
society, can be a conscious and purposeful process. 
 
The sequence of the eight segments- business environment, 
business eco system, business design, leader ship style, 
organizational values , management process , knowledge 
management systems and performance measures – reflects the 
learning cycle that occurs when outside-in or bottom-up learning 
takes place.  
 
There is a need for management in an organization to direct, 
coordinate and control the group efforts, orderly achieve the 
business objectives, evaluate performance of basic managerial 
functions, effective communication at all levels .   
 
Business ecosystem creation in cooperation lowers the threshold 
to entering new areas. Business ecosystem creation programs 
increase the pace of development of products and services, and 
prepare markets for their arrival. They also make it possible to 
receive almost instantaneous feedback from the market, thus 

reducing the risk of commercial failure. The actual development 
work is carried out in business concept development projects. 
These focus in testing and demonstration of application ideas, 
business models, and value networks in real-life scenarios with 
real users. Developing the ecosystem together with business 
concepts enables more efficient transfer of the results to 
business. 
 
Enterprise Management System (EMS) Solutions is a software 
solution provider with a range of products and services for the 
enterprise market. If an organization is struggling to keep track of 
various applications, spreadsheets and other random 
documents, then EMS may have the solution for you. 
 
In-order to achieve the best, Enterprise management system 
suggestions has been made on the data available during the 
past years and the suggestions made may be considered. 
 
An organization’s values might be thought of as a moral 
compass for its business practices. While circumstances may 
change, ideally values do not. Vision and mission statements 
provide direction, focus, and energy to accomplish shared goals. 
Organizational values express the integrity that individuals and 
organizations believe in. They serve as a decision-making tool in 
daily interactions that guide behavior. 
 
The Organizational change, improvised Business process, 
moving from functional to Matrix Transition in an IT organization 
for project management are major objectives to be addressed. 
Measurement is an issue because a significant portion of the 
service sectors in the economies of developed nations relies on 
knowledge and human capital. Managers in these economies 
recognize that technology ultimately derives from human 
ingenuity. The challenge becomes to quantify, and more 
effectively manage, intangible components of the productivity 
mix. 
 
Consider the current business environment faced by technology 
firms. The 1980s in particular highlighted some structural 
aspects of the US domestic economy, which seemed 
mismatched with a more global view of the economy. The steel 
industry is an example of one of several industries that radically 
changed as structural changes suggested by Mitroff (I 987) 
changed "the rules" for success. Technology products 
characterized many of the high growth business markets. 
Intuitively, the high-tech firm is faced with a different set of 
business dynamics, threats and opportunities than a firm in what 
might be referred to as the low-tech market.  
 
This environment of technological change will be put into a 
historical perspective, using economic long wave theory. The 
paradigms of automation, or key technologies, seen in the long 
wave expansion cycles provide a historical perspective of 
technological change over a period of about 150 years.
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SOLUTIONS 
 
Managers continually face choices about how best to respond to 
the forces for change. There are several types of change that 
managers can adopt to help their organizations achieve desired 
future status. In general, the types of change fall into two broad 
categories: evolutionary change and revolutionary change. 
Evolutionary change is gradual, intermittent, and narrowly-
focused. Its main purpose is to make continuous improvement in 
order to adjust to the environment changes. Revolutionary 
change is rapid, dramatic, and broadly focused. It often happens 
when the current operation method can no longer fulfill the 
demand of the external environment, and a significant change 
has to be made in a short period of time to keep the organization 
work.   
 
There are two forces in organization change, one is the pushing 
of the organization to a new direction; it is the driving force. The 
other is preventing organization from changing; it is the 
restraining force. When driving force is stronger than the 
restraining force, organizational change occurs, and the 
organization will move towards a new direction. When restraining 
is stronger than the driving force, organization will stay where it 
was; and when these two forces are equally powerful, it will stay 
stable temporally.  
 
When organization is about to change, there are different forces 
to prevent them from change, which is the above-mentioned 
restraining forces. Restraining forces can be divided into three 
levels: organization level, secondary unit level, and individual 
level. Factors in the organizational level include the 
organizational structure inertia and system pressure, 
organizational culture, and the pressure from past success. 
Factors in secondary unit level include the standpoint difference 
and interest conflict between different departments. Factors in 
individual level include the misunderstanding, lack of trust, own 
benefit threat feeling, uncertainty, custom, etc.  
 
The Organizational success can be achieved through 
Commitment to Continuous Quality/Process Improvement. 
Identifies and implements new processes and initiatives that help 
the customer/department accomplish its goals, Translates ideas 
into specific tasks/actions to improve operations, Actively seeks 
and suggests better ways of getting the job done, and learns 
from both successes and failures, Creatively applies and actively 
shares expertise and best practices with other departments. 
 
The functional to Matrix transition allows organizations to 
leverage vast resources while staying small and task-oriented. 
The matrix encourages innovation and fast action , and speeds 
information to those who know how to use it.  
 
Matrix Transition in an IT organization allows companies to focus 
on multiple business goals , facilitates the management 
information, enables companies to establish economies of scale 
and speeds response to environmental demands. 

 
The best practices for enterprise project management include 
one consistent project management delivery approach across 
the organization, assign qualified project managers to all the 
significant projects , Project managers and business executives 
are accountable for project and business success through the 
use of consistent project performance measurements and 
metrics, The development and nurturing of a committed vibrant 
project management community and Reuse of project 
management knowledge, experiences and best practices. 
 
Figure 1 illustrates some general Business Space time groupings 
that may occur [11]. It is however realized that there may be 
more groupings (typically 8). The ones included in figure 1 are 
the focus in this paper. 
 
In figure 1a a company is strong on the Information axis but has 
little relevant know-how other than that pertaining to gathering, 
storing or disseminating information and it has a limited interest 
in the people or knowledge dimensions. An example may be a 
company that is focused on large data bases with little interest 
who the users, employees or the benefactors are. Often the IT 
section in a large bank displays this division of the business 
space.  
 
Figure 1b could depict an organization with an excellent 
knowledge base and due regard to the people axis but totally out 
of touch on the information dimension. Consider information in 
the sense of trends and perceptions, cultural movements and an 
awareness of what is happening in their environment. An 
example could be contemporary mainline Christian churches or a 
high tech company making an excellent but obsolete product. 
(e.g. manufacturing the perfect slide rule in the year 2009) 
 
Figure 1c depicts an organization that is totally people focused 
but has little in terms of special knowledge or an awareness of 
the information floating around in its environment of activity. 
Such an organization could be very creative and truly care for 
people, internal and external to the organization. A typical 
service organization where knowledge is not all that important 
could be an example. 
 
It is clear that the companies depicted in the business space of 
figure 1a, 1b and 1c do not achieve a good balance and indeed 
lack the multi-focus that the effective and a sustainable profitable 
company requires.  
 
A mature company will be equally aware, pro-active and 
successful in all dimensions of the business space. Depending 
on the degree of maturity in its leadership and staff the business 
space occupied could be the smaller sphere or the bigger sphere 
of figure 1d. 
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With the implementation of international standards IS09000 and 
IS014000, environmental impact in quality management has 
drawn greater attention. Accordingly, the research on product life 
cycle design is widely carried out in order to satisfy the 
stakeholders. The design quality based on project life cycle lays 
emphasis on considering the requirements and objectives in all 
stages of the project life cycle in design. It will avoid short-term 
behavior in designing stage, and make designing and 
construction integration. The following are its characteristics.  
 

 The technical, economic, environmental, social and 
resource factors are considered comprehensively.  

 Satisfy the stakeholders of the project including owner, 
contractor, supplier, government, surrounding organizations 
of project.  

 Pay more attention to the requirement and environment 
impact in construction, operation, and disposal stage.  

 The information of all stages in the project life cycle must be 
integrated. Communication and cooperation among project 
participants are most important.  

 Integrated design team: including different professional in 
the project, coordinate with each other.  

 Design Quality Indicator Based on Project Life Cycle  
 
Enterprise project management is a key driver for the 
implementation of a project management office (PMO). EPM 
provides an understanding of the impacts of individual projects 
on the overall corporate resource pool. There are a variety of 
services and products that a PMO can offer an organization. 
 
The technological environment for the business firm is a 
continuum of change. The principles of management, however, 
respond to these changes in technology with more of a 
constancy of purpose. The management history literature helps 
put the changing environment into perspective.  
 
The specific tools employed, to perform the firm's business, are 
changing, but the principles used to determine and coordinate 
the overall business goals have not changed.  
 
Given an environment exhibiting technological change, the 
implication for management is, first, to know and understand the 

organization's goals. General management must focus on overall 
organizational goals. An awareness of their technological 
implications is necessary to support the overall goals of the firm.  
 
The implementing goals, plans, and objectives of the technical 
function can then be firmly based on the solid rock foundation of 
the organization's goals. In the Fayol framework, the technical 
function is subordinate to the managerial function. The 
implementing details must be developed and enabled by 
specialists, who possess knowledge of the technologies. This 
activity must support and complement the overarching 
managerial goals, as Alter described.  
 
Effectively managing the technologies of the firm can best be 
performed using the value chain framework established by 
Michael Porter (1 985). The value chain is made up of all the 
primary and support activities of the firm in creating, selling and 
delivering the product of the firm's enterprise. Technology is a 
significant influence on the firm's value chain, and can assist the 
manager in selecting and deploying technologies that add value 
through differentiation or reduction in cost (cost).  
 
From a strategy perspective, how the high-tech firm is deploying 
its technology to create competitive advantage is critical 
information for senior management in formulating effective 
business strategies. The high-tech firm competes in an uncertain 
marketplace, with a tool, i. e., technology, which likewise exhibits 
uncertainty. Moriarty and Kosnik (I 989) noted this uncertainty as 
a unique aspect of high-tech marketing. 
 
CONCLUSION 
 
The world is changing and the business world is a key shaper of 
emergent possibilities. The evolution of the business world and 
with it, the evolution of society, can be a conscious and 
purposeful process. Nevertheless, it will not be an easy 
transition. There is a huge inertia of modern industrial ways, and 
those taking the lead will find risks and resistance. 
 
The System yields an overall enterprise management solution for 
planning , management , and control of any kind of continuous 
improvements within an organization. For measurement and 
control purposes, different scorecards and a variety of reporting 
functionalities are available. Each topic-oriented management 
solution can be used separately or in combination with other 
solutions.   
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